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( Ky hop HPQT Quy 11/2020)

HOI PONG QUAN TRI CONG TY CO PHAN SONG PA 9
_ Can ctr Ludt doanh nghiép sb 68/2014/QH13 ngay 26/11/2014; o
- Cin cu biéu 1é téachl’rc va hoat dong cua cong ty dd dugc Dai hoi dong c6 dong
thong qua va dugc bo sung stia doi ngay 26/4/201 8;
- Can cir bién ban hop Hoi dong quan trj ngay 27/4/2020 da duoc céc thanh vién du
hop nhat tri thong qua;

QUYET NGHI

Didul. Hoi ddng quan tri Cong ty ¢ phin Séng Da 9 théng nhit théng qua cdc ndi
‘dung sau:
I. Thong qua bio cdo thue hién SXKD quy 1/2020:

1. Thuc hién cic chi tieu SXKD quy 1/2020:
Quy I
T Noi dung bvI K& hoach Thyc hién | % HT
1 | Tdng gia tri SXKD 10°d 129.195 69.981 | 54
.| Gia i xay lp « 1 114.695 50.153 | 44
. |GiamiSXcN w8000 9793 | 122 |
e I N il I
2 | Doanh thu 135.206 53.847 | 40
'''' 3 |Tiénvétikhoan | ¢ 125.000 116879 | 94
"4 | Nop Ngén sich - 6563 | 5352| 82
"5 [ Loi nhuan truée thué « 1500 217 14
M é Loi nhuén sau thué “ 1.20_9 217 18
7 | Vén chi so hiu « 599.808 | 598.928 | 100
8 | Vén diéu 1 « 342.340 342340 | 100
79 |Tengmisan | ¢ | 2021050  2.044.008| 101
11 | Lao déng tién lwong ' N
- Nl . m| 7
12 | K& hoach dau tu _Wa | 3542 46.359
T Pautw morong SXKD | 3542 | 46359
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II. Thong qua ké hoach SXKD quy 11/2020:

1. Cac chi tiéu kinh té W
TT Noi dung DVT j,QL‘lL/
1 | Téng gia tri SXKD T 10% o aaesn
- | Gia trj x4y lap 10°d N o __,_M____'___,_“,l95 100
- | Gid tri SX cong nghiép « . 1 771
- | Gid trj kinh doanh khac R I 2 5 00
e T 167 378
4 |NoépNgansich « | | _ 10 857
B 5 | Loi nhuan trudce thué « o 4 100
6 Loi nhuan sau thué 4 100
7 | Vbn cht sé hitu | 1 108 . 601 910
8 | vén didu l& 0% 342,340
9 | Téng tai san 10%d 2.097364
11 | Lao ddng tién lwong
- | Téng s6 CBCNV bq sir dung Nguoi 550
- | Thu nhap bqg CBCNV/thang 10°d 13.837
12 | Ké hoach déu tw 10°d  75.046
- | PAu tu m& rong SXKD 10°d 75 046

2.  Muc tiéu tién d6 cac cong trinh quy 11/2020:

2.1 Thuy dién PaKe: Hoan tht cac thi tuc phap ly ctia du 4n va hoan thanh thi
cdng cac hang muc con lai dé phat dién Nha may thuy dién Pa Ke trong quy 11/2020.

2.2 Géi thdu F2 - Cdi tao kénh: Hoan thanh thi cong déng coc dng + coc van
phén doan Km 14300 dén Km 2+600; phan doan Km2+600 dén Km3+050 b& phai
kénh Tau Hii va phan doan Km0+20 dén Km0+90 kénh ngang sb 3, khi lugng
40.000md. Hoan thanh thi céng cac phan doan tuong ké con lai (8 block) va dim mii
Kénh ngang s6 3; phan doan Km 1+300 dén Km 1+600 bd phai, phan doan Km
14300 dén Km1+600 va Km 2+00 dén Km2+500 bo trdi kénh Tau H, khéi lugng
3.463m3 bé téng CVC. Trién khai thi cdng nao vét kénh Tau Hii va kénh Ngang )
3 tir thang 5/2020, khoi lugng 60.000m3.

2.3 Cong trinh Tan My: Hoan thién bé tong CVC dinh dép phu 3 trude ngay
20/6/2020, khoi lugng 2.196m3. Hoan thién bé tong CVC than dip xong trudc
30/4/2020, khdi lugng 3.120m3. Hoan thanh cong téc khai thac da cdp tram nghién
ngay 15/5/2020. Hoan thanh thi cong RCC dép phu 4 ngay 25/6/2020, khdi lugng
44.500m3.
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5 4 11 chira nuéc Ban Lai: Thi cong bé tong RCC vai trai tir cao trinh 2§4,74-
:-300,94 (L83-:-L136) ngay 25/4/2020, khbi lugng 43.583m3. Hoan thanh th1 cong
RCC vai tréi dén cao trinh 314,00 ngay 25/5/2020. \ ,

2.5 Nhiét dién Long Phu: Hoan thanh cong tac lya chon nha thiu cung cap vat
tur xir ly nén (g6i 2) trude 15/6/2020, chp hang dén cong truong trude 30/6/2020

2.6 H chira Canh Tang: Hoan thanh thi cong cbng din dong ngay 15/4/2020,
khéi luong 792m3. Thi cdng bé tong ban day cira vao dap tran: 2.300m3; Bé tdng
gia c6 mai dép tran: 300m3. ' ’

2.7 Céng trinh Yén Xa (goi 3+4): Thi cong tuyén cng: 859md.Thi cong ho
ga: 23 h&. Thi cong giéng tach: 5 hé.

2.8 Thuy dién Tén Loc: Dao hd moéng dap dang, duodng bng ap luc va nha may
dam bao dat trén 60% khdi luong cho ting hang muc trudc 30/6. Hoan thanh thi
cong dé qudy giai doan 1, dudng phuc vu thi cong trudc 30/4/2020.

[II. Céc nhiém vu trong tim hoan thanh trong quy 11/2020:

1. Cong tac t& chirc san xuat:

- Phan giao nhiém vu cu thé cho timg céan bd lanh dao chi dao, phu trach va chiu
trach nhiém ting cong trudng, dau mdi cong viéc cu thé dé ddy manh san xuét va thu
vén dam bao chi tiéu kinh t tai chinh va ké hoach quy Il da dé ra.

- Shp xép lai toan bo hé thong nhan luc toan COng ty: Chém dit hop dong lao
dong d8i v6i nhan luc déi du khong sap xép dugc viéc lam — yéu ciu xong trudc
30/4/2020.

2. Tai chinh va ngudn von:
" - Co chu la{ nguén ‘vc“')n’ cua ?éng ty, thu ti‘én ung hop déng, thanh ly té’i san
O khf‘)ng can dung dé thu hdi vén; Pay manh thu hdi cong ng, lap ké hoalch thu von cy
\ S*Oﬂgth‘é déi voi timg du an: Nam Thuen, Tan Thuong, Xekaman , Nam Chién ( 30 ty ti€n

= - X4y dung ké hoach chi tiét cép nguén vén téi thiéu cho céc cong trudong dam
bao cac cong trudong hoat dong lién tuc, ding tién d6 va khong bi gian doan san xuét
kinh doanh.

- Can dbi tra no khach hang, lap ké hoach chi tra hang thang dé dam bao dugc
ngudn khach hang can thiét.

3. Cong tac tai c4u truc: Ra soat tai cau truc tai chinh, thodi vén céc khoan dau
tu tai chinh cua Cong ty.

4, Cong tac dau tu:

- Du 4n thay dién Pa Ke: Phét dién thuong mai du 4n trudc 30/6/2020. Lap
bao céo giai trinh Hoi ddng quan tri Cong ty cac nguyén nhan chdm phat dién duy an.

- Thiy dién Nam Khanh B: Hoan tat céc thi tuc chuyén giao cho Cong ty cb
phan thiy dién Nam Mu lam chu dAu tu trude ngay 30/5/2020.
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5. Ct giam, tiét kiém va kiém soat tit ca céc chi phi quan 1y tir Cong ty dén cac
don vi truc thudc, Ban diéu hanh, Ban chi huy céng truong.

6. Cong téc thi truong: Tang cudng cong tac tiép thi déu thau, tim kiém viée : 1am
dam bao san lugng, doanh thu theo ké hoach nam;

7. Thuc hién chi tra tién luong va ché d chinh séch, bao hiém cho ngudi a0
dong kip thoi. |

8. Pdi m&i sép xép lai td chirc va hoan chinh by may t4 chitc thi cong tai cac goi
thiu cong ty dang thi céng dé quan ly, san xuét hiéu qua; phuong 4n sir dung xe may
thiét bi ciia Cong ty dé giam lai vay va khau hao.

9. Hoan thién cac quy ché quan ly ctia Cong ty, dbi véi cac quy ché cép thiét
phai ban hanh ngay phuc vu san xuét kinh doanh ctia don vi - yéu ciu ra soét trinh
xong trudc 30/4/2020; cac quy ché con lai xong truéce 30/6/2020.

Pidu 2. Hoi ddng quén tri cdng ty giao cho Tdng gidm dbc _cbng ty chi dao thuc

hién céc ndi dung trén theo dung quy dinh ctia Phap luét va Diéu 18 t6 chic va hoat
dong cua cong ty.

Diéu 3. Quyet nghi nay c6 hiéu luc ké tir ky, Tdng giam dbc cong ty ch phan
Song ba 9, Giam doc cac don vi truc thudc, Trudng cac phong ban Cong ty theo tham
quyén can cu quyét nghi thuc hién.

CAC THANH VIEN HPQT:

C)ng: Tran Thé Quang

Ong: Nguyén Gia Han

Nguyén Hoang Cwong

Ong: Pham Ngoc Tudn...

Ong: Vit Binh Minh... ... ... ... ..o vevens
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